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Our Customers

JSA Claimant Count Cornwall
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Our Customers

JSA Claimant Count: Cornwall: Swindon: Torbay
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Our Customers 

Economic Inactivity

• 23,00 Health Related Benefits

• 4, 000 Lone Parents

• 21st Century Welfare

• Inactive -> Actively Seeking Work 



Skills and 

Next Step

Other 

Provision

Work 

Choice

European Social Fund

Pre Work Programme 

Measures

Work Clubs

Work Together

Work Experience

New Enterprise 

Allowance

Enterprise Clubs

Service Academies

Mandatory Work Related 

Activity

Work Programme

Begins June 2011

Mandatory

JSA/ESA(WRAG)

Voluntary

IS/IB (ESF Funded)

Flexibilities

DM Flexible Operational              

Support Fund                        Flex

Including JCP                   New Claim

Support Contract                    FJR

Pre-

Programme                    

Interview

Time Bank 

Resource 

Get Britain Working



Jobcentre Plus Convergence ESF Provision 

June 2008~June 2011

• Cornwall Works Plus (Working Links) 6585 

participants, 2634 jobs, 15 sub-contractors, 12 VCS; 

£10.8 million ESF invested

• Cornwall Works for Social Enterprise (Cornwall  

Council)1500 participants, 550 jobs, 8 sub-contractors, 

6 VCS; £4.2million ESF invested

• Cornwall Works for Learning Disabilities (Cornwall 

Council) 570 participants, 106 jobs, 4 sub-contractors, 

4 VCS;  £1.5million ESF invested



ESF and ERDF













Performance

• Jobcentre Plus Devon and Cornwall best performer 
nationally for JSA off-flow

• DWP Convergence ESF Co-financing Programme best 
performing in England

Over 8,500 engaged

Over 3,000 into work with training 

46% of leavers into work 

• Delivering for economically inactive people through 
Social Enterprise 

• Exceeding performance across ESF Convergence P4

• Leading the way in pre-work programme activity



The Ready for Work Strategy for Cornwall

LEP

Big

Society

More people 

Into work

Staying in work

Progressing 

in work

Tackling 

Disadvantage  

Social Justice 

Skills & Knowledge 

Integrated Services            

www.cornwallworks.org.uk



Cornwall Works – A Strategic Approach

• Not direct delivery  

• Central hub for information and resources, 

increase understanding of and access to 

provision 

• Vehicle for pooled funds to tackle cross-cutting    

issues

• Overarching Brand

• www.cornwallworks.org.uk



Moving From Moving To

•Disconnected projects

•Funding organisations

•Lack of integration and use of 

mainstream

•Limited understanding and 

strategic buy-in from “indirect” 

partners 

•Reactive approaches

•Fixing problems

•Programmes of activity

•Investing in activities and 

interventions

•Mainstream as core and fully 

embedded

•Clear understanding of how 

partners can impact and 

commitment to act 

•Preventative approaches

•Promoting opportunity

An approach that will outlive any                                

funding stream



Cornwall Strategic 

Partnership/PSG

C&IoS Convergence 

ERDF/ESF Regional 

Committee

C&IoS Economic 

Forum/ LEP/ESB

Inclusion 

Cornwall

Health & Wellbeing 

Board

Cornwall WorksESF Framework

IB
 re

-a
s
s
e
s
s
m

e
n
t, h

e
a
lth

 in
e
q
u
a
litie

s
 

P
W

D
 e

m
p
lo

y
m

e
n
t ra

te
s

Children’s Trust

Community Safety 

Partnership



Risks Challenges and Opportunities

• Rising unemployment

• New customer base

• Changes in provision 

• New procurement approaches

• Local Accountability 

• Additional impact through ESF Convergence

• Delivery through Cornwall Works


