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Inclusion 

Cornwall

Inclusion Cornwall

Manager

Andrea Gilbert 

(CC hosted)

Tackling Child Poverty

Co-ordinator

Richard Head

(Seconded from Volunteer 

Cornwall)

Tackling Child Poverty

Support Officer

Gail Jago

(seconded from JCP)

Policy Officer (Inclusion)

Project Manager Cornwall 

Works 50+ and Cornwall 

Works 50+ Cares   Rob 

Buckley

(CC hosted only)

Cornwall Works 50+ and 

Cornwall Works 50+ Cares 

Support Officer

Bev Wilson (CC hosted only)

Cornwall Works 

communications

Luke Laszczak 

(UCP Graduate)

Migrant Worker 

Facilitator

Judith Cook (Funded 

from Migration Impact 

Fund)

Next Step Advisor

Careers South West

Heather Cogdell

(seconded from CSW)

Cornwall 

Council

Cornwall Council 

Link to Technical 
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in place



The Ready for Work Strategy for Cornwall

LEP

Big

Society

More people 

Into work

Staying in work

Progressing 
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Tackling 

Disadvantage  

Social Justice 

Skills & Knowledge 

Integrated Services            





Cornwall Works Capacity

Å Hub

Å Communications 

Å ESF Technical Assistance

ï Increasing access to provision

ï Raising understanding of delivery

ï Enhancing co-ordination of delivery

ï Developing delivery
Å Help partner organisations to find the right support for their customers through specific 

web-based tools and the helpline, 

Å e.g. housing officers, frontline health professionals, police community support officers, 
Cornwall Council front of house









Cornwall Works and

Careers South West

Heather



ÅRole in the Hub 

50/50

ÅIndividuals 

progressing

ÅStrategic links

ÅDevelop a Skills 

Toolkit



Cornwall Works 

50+ and 50+ Cares

Rob and Bev



ÅImprove delivery through Cornwall 

Works

ÅTransform Cornwallôs Social Care 

Workforce

ÅUse intergenerational activities to tackle 

the issues of Demographic Change

ÅHelping Cornwall retain the skills and 

expertise of older workers

ÅDeveloping skills that will meet the long 

term care needs of an aging population

















Cornwall Works

Tackling Child Poverty

ÅInnovation Pilot ïCPU

ÅWorking with Housing

ÅTraining

ÅFamilies supported

ÅCase study



Cornwall Migrant Workers 

Group

Judith



Cornwall Migrant Workers Group

ÅCornwall Migrant 

Workers Group

ïMigration Impact 

Fund

ïProjects coming to a 

close

ïEvaluation

ïSuccesses

ÅMr D



Safety Net and Welcome Pack

ÅSafety Net Training

ÅWelcome Pack 



Debt and Financial 

Inclusion



Cheers and Thanks to the CSP


