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21st Century Welfare Conference

4th April 2011

Workshop Notes:

Supporting people through the transition in employment programmes
Three sessions of this workshop took place to consider the information from the morning presentation regarding the coming changes in provision.  The following questions were considered:
· What are the challenges and risks during the transition in employment programmes?

· Are there any gaps in provision and support?

· How can we prevent people from slipping through the gap of changes in provision?

· How can we keep people up to date with provision changes?

· What would partners like from the new Cornwall Works website to keep them up to date?

Each workshop started with round-table discussions which led into feedback and debate across the wider group.  This was followed by a presentation of the Cornwall Works website for consultation from the wider group.  Several key themes occurred more than once across the three workshops.  The three main points that came out of the sessions were linked:

1. Vulnerable groups – the need to ensure that people who are most excluded are supported through the changes.  
2. Access to information – there is a strong need for the Cornwall Works Hub to provide up-to-date and relevant information on changes to support and provision.
3. ESF participants – the need to look closely at people coming off JCP and SFA ESF provision and link them into the Work Programme and other appropriate provision. 
The wider points and notes from the workshops are captured below:  
Vulnerable groups – the need to ensure that the most excluded are supported through the changes.
· People who are most excluded often experience multiple issues such as rural isolation, financial exclusion, affordable childcare and skills.
· How can we achieve a smoother transition for specific groups e.g. for offenders from prison to work, ensuring access to benefits and employment.

· Concerns were raised around the loss of specialist support and capacity in the VCS, e.g. Stoneham. 
· There needs to be strong co-ordination of progression routes for individuals and this could be helped and facilitated through people and organisations accessing up to date information at all times.

· There should be support for the people giving support (e.g. multi-agency training, partnership working, etc).

· There is a need for multi-agency training, awareness-raising and case conferencing to tackle concerns, prejudice and attitudes across frontline workers. 

· Ensure vulnerable people have access to appropriate benefits for support in the short term, with clear progression routes to employment.
· Vulnerable people need access to sustainable jobs, and people do not always see seasonal work as a route into more sustainable work. 

· Post-employment support is critical for people who are most vulnerable.
Access to information – there is a strong need for the Cornwall Works Hub to provide up to date and relevant information on changes to support and provision.
· How will new provision be rolled out—need to avoid a postcode lottery.
· Understanding benefits information – for example how will partners see and access the 27 page working capacity assessment document?

· All frontline staff need to be well trained and kept up to date with changes.

· There is a clear need for knowledge of the changes to be communicated to ensure access to existing provision in the interim period.

· There is a vital role to promote existing provision keeping people up to speed with the developments - promote use of Cornwall Works website.
· It is essential that new providers link into the Cornwall Works strategy and existing practice. 
· The media approach needs to be supportive rather than negative and this should be promoted through Cornwall Works.
ESF participants—the need to look closely at people coming off JCP and SFA ESF provision and link them into the Work Programme and other appropriate provision. 

Action Points:

· There is an opportunity to understand the numbers of people currently on ESF provision who can access to the Work Programme.
· There should also be clear links between Work Clubs and Community Grants
· Specialist provision (i.e. mental health support) needs to remain available and accessible to ensure no additional pressures on customers and services.
· There is a real need for the Cornwall Works Hub to provide access to information and services in order to ensure progression routes from ESF to other provision.
Website themes and suggestions
· Latest News - we could do more to promote changes to provision on the database toolkit - i.e. old provision coming off, new provision going should be flagged with news flashes and tweets.  
· Availability - we must let people know if the website will ever be ‘down’, although it would be unlikely that this would ever occur.
· Themes - develop a ‘Themes’ Button with specific themed pages focussing on (for example) drugs and alcohol, debt and financial inclusion, etc.
· Employers - develop a list of employers who are willing to work with people that experience greater barriers to the labour market.  
· Employers  - consider a resources page for employers / duplication with Business Link.
· Social Media - more use of social media for greater accessibility across a range of audiences i.e. Twitter and Facebook.
· Online Forum - develop an online forum for questions/comments.
· Lobbying - consider an area on the website for lobbying.
· Promotion - we could do more to promote individual and organisational case studies / success stories.  Also, there could be more links to websites.
· Accessibility - ensure that the website is accessible and easy to read – make sure the yellow tab in particular is accessible.
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