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21st Century Welfare

Pre Work Programme 

Measures

Work Clubs

Work Together

Work Experience

New Enterprise Allowance

Enterprise Clubs

Service Academies

Mandatory Work Activity

Flexibilities

DM Flexible Operational    

Support Fund        Flex

Including JCP               New Claim

Support Contract          FJR

Pre-Programme                    

Interview

Time Bank 

Resource

Work 

Programme

Begins June 2011

Mandatory

JSA/ESA(WRAG)

Voluntary

IS/IB (ESF Funded)

Get Britain Working

Skills

Next Steps

Non 

Contracted 

Provision

Work 

Choice

ESF



Longer opening hours, co-

location

Menu of tailored support e.g. 

longer interviews, single 

flexible fund, internet access

Work Clubs, Work Together, 

Work Experience, Service 

Academies, Skills Offer, New 

Enterprise Allowance & 

Enterprise Clubs

Work Programme – simpler 

to understand.  Flexible, 

personalised support paid 

largely on results 

8.30am-6pm

Culture change -

outcomes not 

process

More time spent advising

Moving people from benefits 

into appropriate work

Single view of jobsearch activity for staff and 

customers, automated job matching, fortnightly 

signing on digital pads

Real time appointment 

booking, customers 

can book and amend online 

Our Jobcentres

http://www.womensartfestivalkingston.ca/LOGO_creditunion.GIF


JSA Claimant Count Cornwall
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JSA Claimant Count: Cornwall: Swindon: Torbay
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Other Benefits

• 23,00 Health Related Benefits

• 4, 000 Lone Parents

• 21st Century Welfare

• Inactive -> Actively Seeking 

Work 



Making a Difference

Delivering Efficiencies

Adding Value

Tackling Disadvantage



The Ready for Work Strategy for Cornwall

LEP

Big

Society

More people 

Into work

Staying in work

Progressing 

in work

Tackling 

Disadvantage  

Social Justice 

Skills & Knowledge 

Integrated Services            

www.cornwallworks.org.uk



Cornwall Works – A Strategic 

Approach
• Not direct delivery

• Central hub for information and resources, 

increase understanding of and access to 

provision 

• Vehicle for pooled funds to tackle cross-cutting    

issues

• Overarching Brand 

• www.cornwallworks.org.uk



Moving From Moving To

•Disconnected projects

•Funding organisations

•Lack of integration and 

use of mainstream

•Limited understanding 

and strategic buy-in from 

“indirect” partners 

•Reactive approaches

•Fixing problems

•Programmes of activity

•Investing in activities and 

interventions

•Mainstream as core and 

fully embedded

•Clear understanding of 

how partners can impact 

and commitment to act 

•Preventative approaches

•Promoting opportunity

An approach that will outlive any                                

funding stream



Risks Challenges and 

Opportunities
• Rising unemployment

• New customer base

• Changes in provision 

• New procurement approaches

• Local Accountability 

• Additional impact through ESF Convergence

• Delivery through Cornwall Works 



Contacts

carolyn.webster@jobcentreplus.gsi.gov.uk

www.dwp.gov.uk

info@cornwallworks.org.uk

www.cornwallworks.org.uk

mailto:carolyn.webster@jobcentreplus.gsi.gov.uk
http://www.dwp.gov.uk/
mailto:info@cornwallworks.org.uk
http://www.cornwallworks.org.uk/




















What would you like to see 
from the website to keep 

you up to date?

info@cornwallworks.org.uk

www.cornwallworks.org.uk

Or phone 01872 355015

mailto:info@cornwallworks.org.uk
http://www.cornwallworks.org.uk/

